TANKTWO

Battery Advisory Services where practical advice meets out-of-the-box thinking

Electrification is inevitable. However, the growing number of battery vendors and solutions on the market

makes selecting the right approach and solution more challenging than ever. Yet, the high-stake, long-term

investment means you can't afford to launch new initiatives without weighing all the options and designing a

comprehensive roadmap.

Our Battery Advisory Services combine over 10 years of from-the-trenches experience with the latest know-

how, supported by 30 patents in cutting-edge battery management technologies to help you cut through the

hype and create a roadmap that meets your business objectives and gives you a competitive advantage.

We'll tailor the assessment and roadmapping process to meet your unique requirements. Here's a general

outline of what to expect:
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DISCOVERY & ASSESSMENT

We start by understanding your current technology readiness, requirements, and business objectives

to set the foundation for providing customized recommendations and an implementation roadmap.

VENDOR-AGNOSTIC RECOMMENDATIONS

Based on insights from the discovery session, we'll recommend battery technology options to meet
your requirements and objectives. We'll also help you weigh the pros and cons with our deep

industry experience, out-of-the-box thinking, and ROI-focused mindset.

IMPLEMENTATION ROADMAP

Here's where the rubber meets the road. We take your chosen direction and turn it into a practical
implementation roadmap, addressing your unique circumstances to ensure you can turn insights

into action.

FINAL PRESENTATION

A roadmap is just the beginning — stakeholder collaboration is the key to success. We wrap up the
engagement with a high-level presentation of the roadmap to facilitate leadership buy-in and

change management.



